
  

Implementing Safety Management System

Register

1.    Initial Review
2.    Policy
3.    Competence and Training
4.    Communication
5.    Roles and Responsibility
6.    Control of Documents 
       & Data

Training
Module 1
1st  Month
(RM 1500)

1. Document Management 
    System
2.  Training Manager
3. Tender Online
4. Legal Register

Two months Implementation followed by Consultant Review

7.     Legal & other Requirements
2. HIRARC
3. Emergency Preparedness & 
        Response
5. Performance Monitoring and 
        Measurement
7. Accidents, Incidents, Non 
        Conformance, corrective and 
        Preventive Action
12.   Record Management

Training
Module 2
3rd  Month
(RM 1500)

5. Safety management   
    System 
    - NADOOPOD
6. Health Management
7. Chemical Register
      Master List

Two months Implementation followed by Consultant Review

Training
Module 3
5th / 6th Month
(RM 1500)

13. Audit
14. Management Review
15. Manual 8. Safety Management 

    System
9. Safety Health    
   Committee

Two months Implementation followed by Consultant Review 

Complete System Online Full set of SHE monitoring 
Modules

Flow Chart To Fully Acquire A Complete Set Of Safety Management System For You

Upon completion of Implementing Safety Management System – easy conversion can be 
done to upgrade to OHSAS 18001

SHE Monitoring Modules 
you will get:

Next SHE Monitoring 
Modules for you:

Final SHE Monitoring Modules 
for you: (Total 9 Modules)


